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BCCF Advocacy Portfolio Terms of Reference 
What advocates do: 
· Publicly express their interests in specific causes 
· Take clear action to support and influence the positive advancement of those causes.
Advocacy work is guided by BCCF mandate:

· Promote and encourage choral activity

· Strengthen public and governmental awareness of choral plans and achievements

· Serve as a communication resource for everyone involved
How we work:  Advocacy Portfolio efforts are 

·  inward-looking -  focused on BCCF choirs and individual members
·  outward-facing - communicating with choirs, individuals, organizations and institutions outside of the BCCF (i.e. government and funding agencies, other arts organizations, etc.) 
· research and knowledge based
· aligned with principles of equity, diversity and inclusion
Four broad focus areas guide the work of the BCCF Advocacy Portfolio:
1. Create awareness campaigns to focus our action: Choose a theme/tagline and develop

     strategies to support and enhance.  Campaigns will evolve and themes will change periodically to reflect what is current and relevant to choral music in BC and beyond.  
2. Educate, promote awareness and communicate about the benefits of singing
3. Ask questions, lobby, promote awareness and educate to build support for community choirs

    and school music education in British Columbia 
 4. Liaise with other arts advocacy groups in support of choral music in British Columbia  
   and beyond.  Examples of such organizations are the BCMEA, CMEA , Choral Canada,  The 
   Canadian Network for Arts and Learning (CNAL). 
 

Vehicles/platforms for Advocacy work: 



* Power Point


* BCCF website
* Video presentations

* BCCF newsletter
* Brochures


* Social media
* Posters


* News media
* Letter writing

* Print materials (posters, brochures, etc.)
* In-person conversations
* SWAG (Stuff We All Get) i.e. bumper stickers, bookmarks, mugs, etc.
The Advocacy Portfolio will


· be comprised of self-selected members of the BCCF Board of Directors and the Executive Director.  
· be open Board members to join the Advocacy Portfolio group, typically, at the September BCCF board meeting
· keep minutes of meetings 
· consult with the Board Executive as required 
· communicate with the Board of Directors at regular Board meetings 
 

Term:

The Advocacy Portfolio is part of the BCCF organizational structure and, as such, its work is ongoing from year to year. 
Authority and deliverables: 
The Advocacy Portfolio group may not commit expenditures, except for those specifically delegated by the Board nor may it direct BCCF staff to undertake activities without authority from the Board or the Executive Director of BCCF.  The Advocacy Portfolio group consults and collaborates with other BCCF Portfolio groups and standing committees as necessary.  It also consults/collaborates as necessary with organizations outside of the BCCF in British Columbia and beyond.

